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Engineering lead and software architect with 15+ years of experience. | build development

teams and the technical foundation they need to ship products on their own: grew an in-

house development department from a team of three to 12 people, defined the architecture

for a growing domain service landscape (9 services in production today) and consistently

handed product ownership over to the team. Technically at home in distributed systems,

hybrid cloud architectures (GCP / STACKIT) and Kubernetes. From the idea to running in

production.

PROFESSIONAL EXPERIENCE

Dec 2021 O
- Present

Team Lead "Digital Development”
Europa-Park GmbH & Co Mack KG

The brief: build an in-house development department from the ground up. | laid the
technical foundation myself and then grew the team to the point where it builds
products on top of it independently. Including handing over product ownership.

LEADERSHIP & ENABLEMENT

- Team building & ways of working: grew the in-house development department
from a team of three (including me) to 12 people today; introduced and
established SCRUM, including training both the team and the executive board in
agile ways of working.

- Laid the technical foundation: technology stack (Angular, Nest.js), hybrid cloud

environment (GCP + STACKIT) with Terraform, Kubernetes clusters and managed

databases (MongoDB, Redis), plus GitOps and CI/CD (Bitbucket Pipelines,
ArgoCD). The base the team delivers on independently today.

— Architecture of our domain services: defined how domain services are built. The

blueprint the team has been building new services against ever since.

- Handed over product ownership: two years as product owner for the MackOne
Account, then handed over to a product owner within my own team.

- Hybrid Al team: jointly led with the team lead for Customer & Market Intelligence.

| own the technical side. After an external agency kickstarted the effort, we filled
three positions internally (two of them developers/DevOps reporting to me) to

bring the know-how into the company for good. What we are building is "Ecki”,
an agentic Al platform. Its first product is a chat-based assistant that connects
company knowledge and replaces shadow Al solutions (ChatGPT and the like).
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WHAT THE TEAM BUILT ON IT

- Digital Services: 9 domain services in production, one more in development. It
started with the gastronomy master data service during the move to Kubernetes,
with REST APIs for self-order terminals, mobile ordering and digital signage.

- Brought the MackOne Account in-house: hosted pages and the central user
profile initially came from an agency and now sit entirely with the team; the
identity backend is still cidaas.

- PrivacylLog: my prototype for cross-platform GDPR-compliant data deletion
became a product of its own, a microservice on Kubernetes with its own product
ownership. Today it is part of the Digital Services as well.

[ Angular ][ Nest.js ] [ Docker ][ Kubernetes ] [ GCP ] [ STACKIT ][ Terraform ] [ MongoDB ]

[ ArgoCD ][ SCRUM ][ Agentic AI ]

Jul 2020 Manager Digital Platforms
- Dec 2021 Europa-Park GmbH & Co Mack KG

- SSO0 project — “MackOne Account”: technical project lead for introducing a
central customer identity & access management system for all digital platforms
(shops, apps, marketing automation); selected and integrated cidaas as the
identity backend, built it out as the "“MackOne Account” product, later took over
as product owner

- Consulting: advised several teams & service providers on software architecture,
DevOps, platform independence and standardised APls

- Development: implemented web applications and scripts for data aggregation
and for connecting third-party software to the CIAM system

- Training: upskilled colleagues in Docker, Kubernetes, infrastructure as code,
CI/CD, clean code and DevSecOps

[ CIAM ] [ Docker ][ Kubernetes ” DevSecOps ][ IaC ” CI/CD ]

Apr 2017 O Software Developer & Architect
- Jun 2020 Groz-Beckert KG

- Product administration: administration & further development of “Ideal Needle
Handling” (Meteor.js, MongoDB, IBM Cloud, Docker/Kubernetes)

- Web components: designed & built Angular components for digital sales apps

(JavaScript/TypeScript)

- Microservice architecture: designed and implemented a new microservice-
based software architecture — Kubernetes with Istio service mesh, Nest.js
services (TypeScript), NATS messaging, MinlO object storage, Keycloak as
identity provider, central REST API gateway

- DevOps: monorepository development with automated deployment via Bamboo

[ Angular ][ Nest.js ] l Typescript ] [ Kubernetes l[ Istio ]l NATS ] [ Keycloak ]

[ MongoDB ][ Bamboo ]

Aug 2016 (O Software Developer & Architect
- Mar 2017 Retail United GmbH & Co. KG

- Online point-of-sale solution: designed & built a retail POS system with an
interface to the cloud ERP "“weclapp” (PHP, Node.js, MySQL, JavaScript)

- loT device: developed a device for driving receipt printers and cash drawers
from the cloud (Linux, Node.js)

- Third-party integrations: connected payment providers (e.g. SumUp)



- Infrastructure: provisioned all services for development, operations and
deployment; Linux server administration

[ PHP ][ Node.js ][ MySQL ][ Linux ][ I0T ]

Jul 2015 Software Developer
- Jul 2016 KabelWelt GmbH & Co. KG

- Web apps: monitoring apps for sales figures from roughly 50 retail locations
(PHP, MySQL, JavaScript)

- Framework: built a base framework for future web projects (PHP, Node.js)

- Infrastructure: provisioned & administered a new web server (Linux, Plesk); ran
the migration from MS Exchange to Apple OS X Server
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Jun 2013 (O Software Developer
- Jun 2015 RSU Reifen-Center GmbH

- ERP system: administration & further development of the company's in-house
inventory management system

- Online platforms: further development of reifensuche.com and tyresystem.de

- New development: team-based design and implementation of new software
components (PHP, MySQL, JavaScript)

- Infrastructure: Linux server administration; Git version control
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Mar 2009 O Intern/Working Student
- Apr 2013 Medialas Electronics GmbH

- Master's thesis: prototype for body-based control of laser projectors using
Microsoft Kinect

- Bachelor's thesis: management system for components, serial numbers and
repairs (PHP, MySQL)

- Web: designed and implemented the company websites (Typo3)

- Shows: independently planned and delivered laser shows

[ PHP ][ MySQL ][ Typo3 ] [ Kinect ]

EDUCATION

2010 - 2013 () Master of Science (M.Sc.) - Media and Communication Computer
Science Grade: 1.5 (German scale, 1.0 = best)
Reutlingen University

- Thesis: interactive control of show laser projectors using the Kinect tracking
system

- Focus areas: collaborative systems, visualisation, human-computer interaction

2007 - 2016 O Bachelor of Science (B.Sc.) - Business Information Systems Grade: 2.2
(German scale, 1.0 = best)
Reutlingen University

- Thesis: concurrency of transactions within a web application



- Focus areas: computer science fundamentals, software development, business
administration

2006 O Abitur (German university entrance qualification) Grade: 2.6 (German
scale, 1.0 = best)
Philipp-Matthaus-Hahn-Schule Balingen — Technical Secondary School

- Specialisation: design and media technology

SKILLS & EXPERTISE

Expert: owned in production, including architecture and operations - Advanced: used in production several times - Familiar: used
when the problem called for it

FRONTEND BACKEND

Typescript, Angular, HTML Nest.js, Laravel, PHP
Advanced | CSS, SASS Advanced = Express.js, Python, C#
Familiar = Svelte(kit), Vue.js, Next.js / React Familiar = Java, Go

CLOUD & INFRASTRUCTURE CI/CD & DEVOPS

GCP, STACKIT, Docker, Kubernetes, ArgoCD, Bitbucket Pipelines, GitHub

Terraform, Portainer Advanced Bamboo, GitLab, DashO

Famili i
amiliar = Ansible Familiar Grafana, Prometheus, Datadog

DATABASES SECURITY
MongoDB, MySQL, Redis OAuth2, OpenID Connect, Trivy, Zero

Advanced MariaDB Trust

Familiar Postgres, CouchDB, InfluxDB Advanced | Keycloak

Familiar [stio

METHODS & PROCESSES TOOLS
SCRUM, Clean Code, GitOps, Extreme Visual Studio Code, Jira, Confluence, Git,
Programming, Microservices, Domain-Driven Docker Compose
Design
LANGUAGES
German English

CERTIFICATES & TRAINING

Professional Scrum Master | (PSM I) 2023 - Scrum.org



Professional Scrum Product Owner | (PSPO 1)

Leadership Training

English Language Training

FirstSpirit Developer Training Basic

Angular Developer Training

Docker Fundamentals + Enterprise Operations

CONFERENCES & TALKS

Cidaas Connect (Identity & Access Management)

Cloud Fest

DevOps Con Hybrid Edition

Machine Learning & IOT Conference
Javascript, Angular, React & HTML Days
API & Microservices Summit

PASSIONS

2023 -

Scrum.org

2022 - Mario Cristiano (Next Level Leadership)

2019 - 2020 - Impuls Sprachentraining GbR

2018 - e-Spirit AG

2018 - Orientation in 0Objects GmbH

2017 - AKRA GmbH
2023 / 2824 - Rust
2022 - 2024 - Rust

2022 - Munich
2019 - Munich
2018 - Munich
2017 - Berlin

Software development & architecture - Distributed systems - Cloud & DevSecOps - Resilient software -
Microservices - Generative Al - loT - Agile product development - Home automation - FPV drones - Pinball machines
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